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Design, Monitor, and Evaluate
Projects That Deliver Real Impact

This course Is specifically designed for NGO/INGO staff, government
officials, experts, working professionals, and students, empowering
them with the skills to design, monitor, and evaluate programs for
maximum impact. They'll master essential technigues such as
analyzing project contexts, effectively engaging stakeholders, setting
precise objectives, and crafting M&E plans. The training covers
diverse qualitative and gquantitative methods, incorporates modern
digital tools for enhanced data handling, and provides invaluable
hands-on experience through exercises.

What will you learn?

This course will equipt you to:

» Select appropriate evaluation designs
for program monitoring and
assessment.

» Design effective research tools, identify
data sources, and choose methods for
assessing program impact.

» Develop a comprehensive strategy for

program monitoring and impact . <
assessment. O

e Critically analyze the opportunities and <:
limitations of using digital technology in

M&E



Core Training Topics

Introduction to
Result Based Management

Theory of Change, LogFrames,
and Program Monitoring

Introduction to Digital Data
Collection and Assessment Tools

Introduction to Impact Evaluation
& Evaluation Design Comparison

Analyzing the Project Context
and Problem Analysis

Project Strategy and Planning

Sampling Techniques

Minimizing Error and Bias

How to Register

Please complete the registration form,
we'll send you payment info and other
details after submission.

or click here

For any further inquiries, please
contact us at

Email: info.frontierstudies@gmail.com
Phone: 977 976-5226259

APPLY NOW o

e

Instructors

Our course is led by a team of
professionals from the US and
Nepal, each with over 15 years of
Industry experience

Scholarship

Two full, need-based scholarships are
available for deserving candidates

Student Discounts

All enrolled students are eligible for
a 30% discount on the training fee.
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Register before June 23, 2025

( Scan here for registration form link )

June (Saturday
28 & 29 2025 andSunday)

‘ 8.00 AM -12:pM | New

Baneshwar, Ktm

www.frontierstudies.com.np



